Daily Scrum Meeting (Day 10)

Attendees: Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat
Date: 2/6/26

Start time: 6:30 PM

End time: 6:45 PM

Brian Cardona

How many hours did | work since the last meeting?
* 3 hours

What was done since the last scrum meeting?
» Completed Installation Guide (Appendix A) and updated README with full setup instructions
including Google credentials configuration for Render.

What is planned to be done until the next scrum meeting?
* Final review of all documentation sections. Ensure no placeholder text remains.

What are the hurdles?
* None

Edima Nyong
How many hours did | work since the last meeting?
* 3 hours

What was done since the last scrum meeting?
» Completed final keyword list review. Added 3 missing milk derivatives (half-and-half, custard, pudding)
and 2 shellfish variants (abalone, escargot).

What is planned to be done until the next scrum meeting?
» Review documentation section §2 (Problem & Requirements) for accuracy.

What are the hurdles?
* None

Enrique Rodriguez
How many hours did | work since the last meeting?
* 3 hours

What was done since the last scrum meeting?
« Confirmed timezone-aware datetime handling in SavedScan.to_dict() — saved_at field correctly
returns UTC ISO format. No issues found.

What is planned to be done until the next scrum meeting?
* Final code review of models.py and auth routes for submission.

What are the hurdles?
* None

Matias Casal

How many hours did | work since the last meeting?



* 3 hours

What was done since the last scrum meeting?
» Final review of ocr_engine.py — all fallback paths tested. demo_fallback correctly returns ocr_engine:
demo_fallback in response. Documentation updated.

What is planned to be done until the next scrum meeting?
* Final review of 83 architecture section and APl endpoint table for accuracy.

What are the hurdles?
* None

Matthew Privat

How many hours did | work since the last meeting?

* 3 hours

What was done since the last scrum meeting?

» Demo walkthrough script completed. Covers: upload scan, barcode lookup, save scan, view history,
delete scan. Practiced full demo flow — runs in under 5 minutes.

What is planned to be done until the next scrum meeting?
* Final review of Ul for any last-minute issues before submission.

What are the hurdles?
* None



